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2005-06 Goals/Priorities for Athletics and Recreation

Enhance the student-athlete experience by focusing on character development and
leadership.

Continue to expand revenue opportunities, thereby increasing operating capital.
Celebrations: 50™ Anniversary of the Hawk; 50™ Anniversary of the Big 5.

Information Technology: online ticket sales for the Palestra; online payments for
season ticket holders; student ticket selection process online; facility schedule
accessibility online; video-streaming; membership process online.

Successfully complete the NCAA Self-Study.
Implement the “Youth Protection Act” education program.

Recreation: increase group fitness programming options; increase awareness and
participation in fitness programming, particularly targeting our freshmen.

Better promote the academic and service achievements of our student-athletes.
Increase communication to our stakeholders via the internet (web and email).

Investigate priority seating plan for men’s basketball at the Fieldhouse for 2006 or
2007 implementation.

Be ready to implement a plan to expand to Episcopal Academy, including the
identification of prospects to help fund the transition.

Complete Five Year Plan to compliment Plan 210.



