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Introduction

Historically, the dissertation has been conddered the capsoneexperience in a student®@
academic career. It standsas an origind piece of work identifying the student as an expert ona
topic in aspecific field.

Saint Joseph® University@® I nterdisciplinary Dodtor of Education Program for
Eductiond Leades (IDEPEL) isavibrant community dedicated to enhanangthetheory and
practice of educationd leadership. In the | DEPEL, the dissertation should be a significant piece
of work tha demondrates the cohott member@® skills as a researcher, communicator, and
innovdive leader. It should encompass the skills and knowedgethat participants have ganed
from thar course work and practica experiences. Cohott members are strongly encouraged to
build uponpreviouswork where feasible and desirable.

Dissertation Expectations

To integrate the investigaion of theoretical condructs with the development of leadership
practice, IDEPEL cohott members and program faculty begin discussing theidentification and
inquiry of important research questionsduring the Professiond Seminar when cohat members
and faculty first assemble. Thefocus continues throughoutthe professiond strandsand the
applied research coursework.

Program coursework, induding the Advanced Research Design course and the Proposal
Writing and Dissertation Seminar, prepares each cohoit member to develop a draft dissertation
proposl. Asthis draft propos isbeng prepared, the studentisin apostionto attract a
dissertation committee to suppot his or her research interests. Thisoppotunity isin contrast to
many traditiond dodoral programs, which allow doctora studentsto begin dissertation work
only after those studentsOcomplete comprehensive or qudifying examinaions

IDEPEL suppots each cohat member@® research interests throughthe program@®
structure. The cohoit member seeks faculty members and eligible practitionas to comprise the
dissertation committee. Thedecisionto serve onthe committee is based onthe potential
committee member@ interest in, and expertise regarding, the cohott member® research interest
and dissertation question. At this point in the dissertation process, faculty members and eligible
practitioneas indicate intent to serve. In some ingances, the early development of thedissertation
proposl enables a cohott member to begin daa collection and andysis while still engaged in
coursework and practica experiences, thusattributing even more relevance to thar studies. After
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the preliminary dissertation proposl is completed and aformal overview of theproposl is
reviewed and approved by the dissertation committee, the cohot member may complete work on
the dissertation.

Planning for the Dissertation

Althoughall of the stepstaken in the development and completion of variousresearch
pape's apply to thedissertation, there are several differences. Onedifference liesin thedepth and
scopeof thework; a secondliesin theamountof timeit will take to implement and assess the
project.

Since the dissertation experience isworth 12 credits, it is reasonable to expect that a
dissertation will take at least ayear to complete. Another difference isthefact tha adissertation
mug bedefended oraly by its author before a committee composed of faculty members and
expet practitionas. Thisddenseisapublic event open to members of the I DEPEL community
and the Saint Joseph@faculty at large

A cohott member in IDEPEL cannotwait untl thelast moment to begin planning a
dissertation. As oneenters the program, thoughtshould be given to identifying important
research questionsaboutwhich the cohoit member has abuminginterest. The cohott member
mug consder such factors as available resources, timeliness, accessibility, logistics, scheduling,
and personnd. Preliminary planning and contingency planning are encouraged, since planningis
consdered to bearequisite to goodleadership.

We encourage cohott members to ask IDEPEL faculty questionsaboutthis process. This
indudes the director, advisors, other faculty members, fellow cohat members, and participants
from other cohotts. Thetask may seem daunting, but members of the IDEPEL community of
scholars will addressit togeher.

The Dissertation Proposal

Thedissertation proposl is aworking contract between a cohoit member and the
committee. Once approved, the cohat member will be expected to complete the dissertation as
specified in the proposl, unless the cohott member and members of the committee mutudly
agree to achange Theefore, it is especially important for the cohot member to make the
proposl as complete and detailed asis possible. The proposl isamajor piece of work. In some
waysit is more difficult to complete than the dissertation itself. Theproposl incorporates all of
the cohot member@ work in reviewing theliterature and planning the research. Implementing
thedissertation and writing thereport should be more straightforward than the effort expended in
the planning and development tha mus bedoneprior to writing the proposl.

Thedissertation proposl will beindegpendently evaluaed by each member of the
committee. Thechar of thecohott member@ committee will normally coordinate obtaining
approvd of the proposl from the other members of the committee before or during the proposl
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meeting. This meeting will allow the participant to describe and summarize the dissertation.
Proposl approvd by the committee is necessary before the candidate can seek approvd fromthe
University@ Inditutiond Review Board for the Protection of Human Subjects in accordance with
the prescribed form (the|RB Form) or collect daa. If, however, a cohat member has completed
theliterature review and methodobgy chapter, then with theapprovd of his or her dissertation
char, heor shemay complete the|RB Form simultaneoudy with preparing the propcsal draft.
ThelRB Form mug besigned by both the dissertation char and the Education department head
beforeit is sent for approva by the University® Ingtitutiond Review Board.

Findly, thereis another reason for submitting theproposl in exceptiond form; the
cohott member should have the entire committee agree on al major aspects of the project before
the cohoit member has approvad to proceed with the daa collection and writing of the
dissertation®@find draft. Questionsand conaerns not completely addressed by the proposal will
only ow the approvd process and dday thetime when the participant can seek IRB approvd
(where necessary) and begin implementation.

The Dissertation Committee

Cohott members are responsble for assembling a dissertation committee. Thecommittee
comprises no fewer than three members and no more than five. It is expected tha the cohott
member will attract a dissertation committee char before approaching other progective
committee members, and tha the dissertation committee char will be afull-time Saint Joseph®
faculty member, unless written approvd to the contrary is secured from the program director.
Dissertation committee chars who are nat members of the IDEPEL faculty will berequired to
meet with the program director to review the mission and bdiefs of the| DEPEL program and the
IDEPEL dissertation guiddines. A committee comprises at least oneadditiond faculty member
and arelevant and appropriately credential practitionea, and at least oneof the committee
members must be a full-time member of the Saint Joseph® University Education Department
faculty.

Progective committee members mug hold earned termind degreesin thar disciplines.
The program director retainsthe prerogaive of disapproving any progpective committee member
who, in the Director@ judgment, does not meet the needs of the cohat member or does not
advance the mission and the objectives of the IDEPEL program. Any disputes arising out of the
conditution or opeationsof the cohoit member® dissertation committee will be submitted to the
program director. If theissueis notresolved by the program director, the cohott member may
contact the Dean of the Graduae School and utilize the University student appeals procedure.
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Sample listingsof committee membersQresponsbilities follow. These responsbilities
are examples only and should betailored by individud committees to meet the specific needs of
thecohoit members.

1. Respongbilities of the committee chair, typically a member of the Education department
faculty, indudebut are notlimited to thefollowing items.

¥ Mentor and assist the cohott member to clarify and refinethe dissertation
topic.

¥ Mentor and assist the cohoit member with the selection of other committee
members.

¥ Mentor and assist the cohott member to establish and maintain a dissertation
timeline

¥ Guidethecohott member throughthe proposl process and issueformal
approvd with thesuppot of the other committee members.

¥ Tak thecohot member throughthe structure of the respective dissertation
chapters and assure tha there is ameeting of the mindsregarding expectations
of qudity.

¥ Nurture and suppot the cohott member@® trandtion to an independent, action-
oriented researcher.

¥ Enoouragethecohoit member to continueto contribute and share scholarly
work with thelarger professond community.

¥ Communicate to all committee members the mission and bdiefs of the
IDEPEL program and the I DEPEL dissertation guiddines.

2. The second person on the committee will be an expert in research methodobgy, typically
amembe of the Education department faculty. Respongbilities of the second person on
the committee indudebutare notlimited to thefollowing items.

¥ Provide suppot to thecohott member in the area of research methodobgy.
¥ Suppot thecommittee chair in the performance of his or her responsbilities.
¥ |naure congstency regarding research methodobgy.

3. Thethird person onthe committee may bea specialist with expertise in thefield of study
mog closely related to the cohott member@ dissertation topic. It is the cohot memberG@
responsbility to find a qudified individud for this postion in conaultation with the
charperson. Cohoit members are encouraged to recruit the committee member from
outside Saint Joseph® University@ Education department faculty. Responsbilities of this
person on the committee indudebutare notlimited to thefollowingitems.

¥ Serve asthesubject matter expert in guiding the cohort member@ literature
review.

¥ Keep thecohott member onthetopic.

¥ Advise other committee members ontheimportance and timeliness of the
cohott member@ topic.
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4. Thefourth person onthe committee may beafull-time member of thefaculty of Saint
Joseph® University, an adjund faculty member of the University, or afaculty member
from another ingitution of highe learning, whowill serve in asubgantiverole. The
cohott member in conailtation with the committee char will select this member.
Responsbilities of this pesonindudebut are notlimited to thefollowing items.

¥ Review thedissertation proposl for eductiond significance or for expanson
of knowledgein the specific content area

¥ Review thedissertation proposl and report and evaluate them usng
appropriate criteria.

5. Thefifth member of the committee may be added to fill specialized needsfor the
dissertation beng prepared.

Implementing the Dissertation

Once thedodoral committee has accepted a dissertation proposl, aworking contract
exists between the cohott member and the committee. Thethoroughnes and qudity of the
proposl will determing to a great extent, thedifficulty of theimplementation. A well-planned,
detailed proposal will greatly facilitate the cohoit member® work.

During theimplementation of the dissertation, the cohott member will meet periodically
with thechar. The numbe of meetingswill vary from member to member, depending uponthe
nature of the project. The purpose of these meetings is to provide guidance to keep the cohott
membe on track and to offer advice and encouragement. Cohott members are advised to allow
committee members a minimum of three weeks for review of all dissertation materials submitted,
induding theproposl andthefind draft of the dissertation. The committee char and members
retain the prerogaive of altering this requirement.

The Dissertation Format

Perhgpsno other doaument tha the cohot member has ever prepared will represent the
cohott member more thoroughly or receive as much scrutiny as the dissertation. Similarly, no
doaument produced by cohat membersin our program will represent IDEPEL more thorougHy
than the dissertation. Consequently, the cohoit member may expect his or her writing to be
thoroughly and critically judge.

Further, it isthejudgment of IDEPEL faculty tha by thetime the cohott member reaches
thedissertation stage, it is the cohoit member@ respongbility to see tha thework isletter
perfect. Papers containing writing errors may bereturned to the cohoit member unmerked and
unread.

The aforementioned postion reflects the professiondism of Saint Joseph® University
Educion department. IDEPEL faculty members trug that program cohott members embodythe
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same professiondism and pride We expect thework of our cohott members, both in form and
subgance, to stand as a beacon for those wishing to improve eduction.

Thedissertationisto bewritten in APA style. IDEPEL has adopied the Publication
Manual of the American Psychological Assodation asits publicationsmanud. All papers,
induding the dissertation, should follow the format specified in themanud. IDEPEL faculty will
also give direction as to specific aspects of dissertation style not covered in the APA Manud.

Dissertation Outline

Theoutlinefor thedissertation proposl and the dissertation are essentially identical for
thefirst three chgpters. Thefollowing outineis provided as a sample tha may be modified by the
dissertation committee based upondemongrated need of the scholarly project.

Abdract
Chgpter 1: Introdudion

Centra theme

Statement of the problem

Purpose of the study/project

Need for the study/project

Research questions

Hypothesis or objectives of the project in quditative dissertations
Definition of terms

Chapter 2: Review of theLiterature

Introduction

Theoretical framework(s) undelying theresearch purpose
Thoroughreview of relevant empirical studies and/or quditative research
Summary
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Chepter 3: Methodobgy

Quanitative:

Research design

Population and sample or Participants
Ingrumentation or quditative research classification
Procedures

Dataandysis

Qualitative:

Research Design
Participants

Role of Researcher
Information Collection
Procedures
Information Andysis

Chapter 4. Data Andysis and Results
Dataandysis and results, organized according to the research question(s)
Chapter 5: Condusons

Findingsor interpretation of results
Genegalizations

Limitations

Implications

Dissertation Evaluation

Thepaticipant@find dissertation draft will be submitted to all members of the cohat®
committee for review and comment. Thedraft will be evaluated and, onae the committeeis
satisfied with the basic content of thereport, an oral defense will be scheduled. The cohott
membe mug identify a date in which all committee members are available. Thedissertation
committee char will inform the Education department faculty and other members of the IDEPEL
community of thetime, dae, and location of thedeense at |east two weeks in advance of the
deense, and will insure tha a copy of thefind dissertation draft is available in the I DEPEL
office for review.

The Dissertation Defense

If onehas ever been in argument with several people who were arguing fromlimited
experience, less knowmedge and much emotion, one knows how frudrating it can be Wouldn®it
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benice if those people knew wha they were talking about? Wouldn®it benice if they had ther
facts straight? And wouldn®it be great if there were groundrules for the argument, like what
condgituted afact in thefirst place? Better yet, wha if they had to arguepditely? And, best of
al, what if the object wasn®to win the argument but to advance theidea that was thefocus of
their argument? Wha if we were al onthe same side, and trugt was the prize? Wouldn@ tha be
nice?

A gooddissertation defense is meant to belike tha. It is hard to describe, butwhen it
haopens the cohott member knows it and so does everybody else whois present. Thereisthe
feeling tha thecohoit membe in the dissertation defense pushes an argument to theedgeand a
little beyond.When the dug settles, the participants come away with moreingghtinto an
interesting question and, alongtheway, aso gan anew dodoral colleague

However, before the cohot member becomes a new dodoral colleague heor shewill
spend agoodded of time with the committee char prepaingthedefense. It isdunngthistime
tha the cohort member will appreciate all the hard work putinto theliterature review, the
methodobgy, theandysis of thedata, and thethought that thecohott membe gave to other
perspectives as the discussion chapter was written.

The cohott member should plan to begin the defense with a brief power paint
presentation of the ovearview of the problem and research questions(approximately 15 minutes).
The cohoit member@ chair will then generally ask thefirst question. The purpose of this format
isto give thecohott member a smooth trangtion from presentation to discussion modeand set
thetonefor the questioning to follow.

Each member of thedissertation committee will have questionsfor the cohott membe.
The cohott member should be able to anticipate those questions Beyondtha, the cohat member
may be asked other questionsfrom people attending the defense. Thedefense is an open event
publicized on campus A faculty representative may beinduded from outside the Education
department to serve as a nonvoting member of thecommittee and to paticipaein thefind
ddiberation of the committee to determinewhether and unde what circumstances to recommend
theawarding of the Ed.D. Degree.

When it appears tha thequestioning has runits naural course, the dissertation committee
char will make some conduding remarks and thank everyonefor attending. The cohott member,
and any others present who do not serve on the dissertation committee, will then be asked to
leave theroom There will follow thelongest five to ten minutes of the cohat member® life,
after which thecohott member will be asked to re-enter theroom At this point, the dissertation
committee charperson reporntsthefind decision of the dissertation defense to the cohott
member. The committee will very often find some minor changes tha members bdieve will
strengthen the dissertation. The cohat member will be asked to make those changes before
committee members officially sign-off onthedissertation.
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When al of the committee signaures are secured, and assuming al other IDEPEL
program obligationsare completed, the cohoit member will be able to append thetitle r.Oto
the his or he name. We also strongly encourage cohot membersto join in theformal graduaion
ceremony. Having one® dissertation committee charperson place adodoral hoodover one3
head in front of family, friends and colleaguesis awondeful event and onetha should be
experienced.

Continued Enrollment

Whileit is hopel tha cohoit members complete dissertationswithin the four-year
program timeline indvidud cohot members may annudly petition the program director through
the dissertation committee charpersonfor aoneyear extenson. Such an extenson may be
granted provided there is sufficient evidence of progress toward dissertation completion. If an
extengonis granted, thecohoit membe is expected to continueenrollment in three credits of
Dissertation Study per semester. In no case will more than three yearsQextenson be condgdered.
All cohott members mug complete all the program requirements within seven years of entrance
into the program.

A find signeal copy of the bounddissertation mus be placed in the | DEPEL office and
thedissertation mug beregistered with Dissertation Abgracts Internaiond. Applicationforms
and directionsare available in thelibrary. Asashow of appreciation, participants usudly
present each member of thar committee with a bound copy of ther dissertation.



