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the preeminent Catholic comprehensive university in the Northeast. The identified
initiatives from a thorough planning analysis provide the framework for excellence in
achieving our mission by strengthening programs, bolstering academic quality,

Betsy Church providing a vibrant campus environment, creating community partnerships, investing
Administrative Assistant | 1n facilities and technology, and protecting the future of the institution through sound
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Plan 2010: the Path to Preeminence

Office of Planning
Regis Annex

610-660-1143 phone Initiative 1. _ _ _
610-660-1193 fax Demand excellence in student academic achievement through a teacher/

scholar model that promotes an atmosphere that enables our students to be

intellectually curious throughout their lives.

Initiative 2.
Upcoming Proclaim and strengthen the Catholic and Jesuit identity of Saint Joseph’s
Training while promoting diversity throughout the university.
& | e
Initiative 3.

Development - . . .
Identify and strengthen the signature programs at the university.

Workshops

Initiative 4.
Provide the best tacilities and related technology infrastructure to meet the
needs of Saint Joseph’s students, faculty and stafT.

Initiative 5.

J Strengthen the overall financial health of the institution; increase endow-
ment, decrease tuition dependence, and carefully evaluate ongoing programs
~ | and new initiatives.

Evaluating
Performance &
Giving Feedback

Initiative 6.
Continue focus on a vibrant campus life through increasing proportion of un-
"In the Grip” dergraduates in residence and improving programs, activities and facilities.
Stress Management
initiative 7.
Build effective community partnerships that enhance the environment of the
Preparing for a university and its local neighborhoods.

Performance

Evaluation To view the plan in its entirety, visit




ENROLLMENT ESTIMATES
2005-2006

7,700 total in all programs
(estimated average)

4150 traditional full time
undergraduates
2,150 College of Arts and Sciences
2,000 Haub School of Business

61% of traditional full time students
reside on campus

780 University College and
Bridge Program students

2,770 graduate students
1,820 Arts and Sciences programs
900 Business programs
50 Doctoral students
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What is Institutional Research at SJU??

The mission of the Office of Institutional Research is to provide
objective and accurate data about Saint Joseph’s University it-
self and its wider function in post-secondary education. Work-
ing collaboratively with campus departments, Institutional Re-
search collects, disseminates, analyses, and promotes the con-
sistent and accurate use of information.

The Institutional Research office serves to support institutional
planning, decision-making, and assessment as well as serve as a
resource for campus constituents for institutional data, assis-
tance on how to collect data, or where to find data.

Institutional Research is also responsible for the official report-
ing of University data to both internal and external constituen-
cies. As a comprehensive source of current and historical
trends of Saint Joseph’s University, Institutional Research
manages the information reported to government agencies, ac-
crediting bodies, professional organizations, and data sharing
consortiums.

Institutional research is carried out in every area of the Univer-
sity. The Office of Institutional Research endeavors to support
other units in their projects to improve the quality of services
and programs.

TIPS & TECHNIQUES
FROM THE TRAINER:

When planning your next meeting,
make sure the key participants are present:

® Problem Knowers - those who understand all
aspects of the situation

e Solution Providers - those who can think
outside the box and come up with a creative
solution

® Resource Controllers - those who under-
stand what resources are needed to move
forward (budget, technology, etc.)

® Decision Makers - those who will ultimately
make the decision

® Influencers - those who have an influence on
the success of the project

Facilitating
Effective Meetings

When developing your meeting agenda,
consider using these guidelines:

® The Agenda Rule - write your agenda with action
verbs not single word (i.e. "Approve minutes"
rather than "Minutes.")

® The Agenda Integrity Rule - Discuss only items ap-
pearing on the agenda. Items not on the agenda
should not be discussed but be placed on a future
agenda.

® The Temporal Integrity
Rule - Start on time and
end on time. Follow a
time schedule. Don't re-
ward those that are late by
catching them up to speed
or starting late.

For more information visit:
http://www.sju.edu/training/




