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DEAR COLLEAGUES,

This has been a historic year for Saint Joseph’s University, as we witness

the fulfillment of many goals in Plan 2010: The Path to Preeminence, most
notably the acquisition of the Episcopal Academy property, now known as
the James ]J. Maguire °58 Campus. In addition, there has been much progress
made on all of the strategic initiatives to date, including strengthening the
areas of academic excellence, mission and diversity. With Faith and Strength
to Dare, the University’s capital campaign, is garnering financial support for
many of the Plan 2010 initiatives and its early success is another benchmark

of progress towards the fulfillment of our long term goals.

Looking ahead, we can anticipate the coming year which will see the culmination
of many more of the goals of Plan 2010, especially the design of the First Year
Experience, the implementation of the new General Education Program, the
development of new majors and programs, as well as the exciting renovations

and additions to the Campion Student Center and the Athletics Complex.

In the midst of this plan, and at this critical juncture, I again emphasize the
enormous amount of talent and energy that the members of our community
pour into our work. There is a passion for Saint Joseph’s University and its
students that is truly remarkable. You have my sincere thanks and

congratulations on our progress.

Timothy R. Lannon, S.].
President



BENCHMARKS OF PROGRESS FALL 2008

INITIATIVE [: EXCELLENCE IN THE TEACHER/SCHOLAR MODEL

Demand excellence in student academic achievement through a teacher/scholar model that promotes an atmosphere that
enables our students to be intellectually curious throughout their lives.

Comprehensive Curriculum Review proposal approved by University Council and the President

Program Review process completed second year with 13 departments participating

Restructured Graduate Programs within CAS and hired an Executive Director/Associate Dean for Graduate Programs

Launched three on-line master’s programs; developed business plan to launch nine on-line master’s programs by fall 2009

Introduced Philadelphia Service Immersion Program (PSIP) into the summer orientation

Awarded $1M Howard Hughes grant and $413,000 from the National Science Foundation related to interdisciplinary studies in

Biology and Physics

¢ Undergraduate student managed portfolio earned top award for core style of management at 8th Annual Global Student
Investment Forum

e Interdisciplinary CAS/HSB Actuarial Science program enrollment exceeded expectations in first two years

e CAS inaugurated the David Burton Post-Doctoral Fellowship in History with inaugural lecture

e Catholic Bioethics Institute launched the Internet Journal of Catholic Bioethics

e SJU American Marketing Association Chapter won four awards at national conference

First Year Experience report issued; implementation team appointed

Asian Studies program expanded with $2.5 million gift to support expansion of curriculum development

Program Review process implemented; 20 departments participated

Number of faculty using Blackboard software continued to increase with 66% of faculty and 48% of sections using BB in
spring 2007

New Student Orientation revised to include expanded academic component

Faculty actively involved in rigor and engagement discussions

Comprehensive Curriculum Review subgroup reports completed

Program Review process developed and initiated

All course syllabi include at least three learning objectives

Task Force on Graduate Education commissioned

Thirty-four rooms received technology upgrades: eight new and 26 with replacement equipment

Historical Base Yri Yr2 Yr 3

Benchmarks
03-04 04-05 05-06 06-07 07-08

Increase number of students engaged in student/faculty research 40 73 71 86 88
Increase number of service learning sections 18 26 27 34 43
Increase number of individuals participating in service learning 347 418 431 476 625
Increase number of semester abroad students 79 88 140 183 164
Increase number of credit-bearing internships 107 128 151 128 169
Increase number of faculty summer research grants & dollar amount per grant| 15 @ $4,000| 16 @ $8,000 | 20 @ $8,000| 20 @ $8,000| 20 @ $8,000

INITIATIVE II: CATHOLIC AND JESUIT IDENTITY & DIVERSITY

Proclaim and strengthen the Catholic and Jesuit identity of Saint Joseph’s while promoting diversity throughout the University.

e SJU hosted the Campus Ministry Leadership Institute, a national institute sponsored by the United States Catholic Conference of Bishops

e Hosted landmark exhibit, A Blessing to One Another: Pope John Paul 1l and the Jewish People, at The Kimmel Center in fall 2007
e Hosted Archbishop Desmond Tutu in April 2008
e New diversity workshops developed and offered: “The Diversity Leader” and “As Simple as Respect”
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INITIATIVE II: CATHOLIC AND JESUIT IDENTITY & DIVERSITY (CONTINUED)

The Catholic Intellectual Series (CIS) hosted three presentations entitled “Dialogues on the Future of Catholicism”
“Bridging the Gap} a progressive campaign against ignorance and avoidance, was started by students in order to promote a
message of unity on campus
Diversity Plan completed May 2008
Workshops offered on Cross Cultural Understanding focusing on India and Saudi Arabia
Faculty engagement with Mission issues has increased through Ignatian Pilgrimage, the Collegium seminar and the
“Mission from Below” retreat
Catholic Bioethics Institute sponsored four faculty fellowships and 11 graduate and undergraduate student fellows over two years
SJU’s Habitat for Humanity Collegiate Chapter capped enrollment for its summer trip at 80 students, the largest level of
participation in the program’s five-year history
e New immersion program (New Orleans) initiated

Office of Mission sponsored “Catholics in the Public Square” five-part lecture series

iSJU, a student-developed program, implemented to expand spiritual opportunities for freshmen to include talks on

“spirit, intellect, purpose” and other activities

Sixteen students and 34 faculty/staff participated in the Spiritual Exercises; condensed (five-week) version of Spiritual Exercises
offered to help increase student exposure to Ignatian ideals

e Contemporary Pedagogies and the Ignatian Tradition pilot program implemented—six grants awarded

e Two new summer immersion programs (Tanzania and Ecuador) initiated

e Training related to “Hiring for Diversity” and “Hiring and Maintaining a Diverse Workforce” conducted

e SJU co-hosted symposium on Catholic education including a discussion with Cardinal Rigali and leaders of area Catholic schools

e SJU Catholic Bioethics Institute initiated permanent international research site in Tanzania

e Office of Mission provided $54,000 in internal grant support for mission related activities to 14 departments

e Offices of Mission and Institutional Diversity established

e The Catholic Intellectual speaker series instituted

e The Catholic Bioethics Institute approved

e The Pedro Arrupe Center for Business Ethics provided 20% of HSB faculty with teaching, research grants or ethics conference support

e Ethics Across the Curriculum course development seminars attended by 13 CAS & HSB faculty

e Minority grants increased to $1.7M for fall 2006
Benchmarks Historical Base Yr1 Yr 2 Yr 3

03-04 04-05 05-06 06-07 07-08

Increase minority enrollment in all divisions: Overall 14.3% 14.2% 15.9% 15.7% 16.3%
Undergraduate Day 8.6% 8.1% 8.8% 8.9% 9.6%
University College 36.2% 40.3% 43.5% 45.2% 44.3%
Graduate 16.5% 15.7% 19.6% 17.8% 18.9%
Increase number of minority and women faculty, staff, admin.
Overall employee percent female 46.0% 46.6% 48.0% 47.0% 46.5%
Overall employee percent minority 15.3% 15.9% 15.9% 17.6% 19.5%
Increase number of women and minority trustees
‘Women 10% 14% 14% 15% 17%
Minority 0% 3% 3% 3% 3%
Increase number of community service sites N/A 12 13 17 25

INTTIATIVE IIl: SIGNATURE PROGRAMS

Identify and strengthen the signature programs at the University.

* Biology, Accounting and Hand-in-Hand named
e Competitive Advantage Funds of $100,000 distributed to 14 departments who have completed the Program Review process
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INITIATIVE IV: FACILITIES AND TECHNOLOGY INFRASTRUCTURE
Provide the best facilities and related technology infrastructure to meet the needs of Saint Joseph’s students, faculty and staff.

Last phase of five-year, $18M Science Center renovation project completed summer 2008

Finalized the purchase of the Episcopal Academy property, now known as the Maguire Campus

Ten classrooms in Cynwyd Hall, Maguire Campus, readied within four weeks to accommodate classes for freshman students
Restored field on Science Center lawn

Renovations to first floor of Campion completed adding 300 seats in dining area

Ground breaking on Fieldhouse Project held in October

Redesigned and relaunched SJU website and information portal

Alumni portal implemented

Drexel Library renovations included additional student work and lounge space, as well as a café area, erected by adding compact
shelving and reducing paper reference materials

e Received $800,000 grant from the US Department of Energy to help fund the purchase of energy-efficient equipment and roofing
for the Science Center

e Maguire transition plans and cost estimates developed

e Phase IV of Science Center renovations completed summer 2007

Campion Center projects completed: new stairs and balcony for third floor, painting and new furniture in Hawk Rock,
swipe card access

Property at the perimeter of campus acquired for University use (former Muddy Duck)

Aided in the establishment of Starbucks at the corner of City Avenue and Old Lancaster Road

Computer Replacement Program implemented

IT support portal launched; IT weekly newsletter published

First Year Experience portal implemented

Episcopal Academy agreement signed; zoning approvals completed

Campion phase I summer 2005; phase II summer 2006

Plans and financing of the 54th Street parking and retail facility completed

Early planning for a Learning Commons addition to the Library initiated

Science Center phase III renovations completed

Plans developed for renovations to Fieldhouse and Recreation Complex

More than 50 additional classrooms allocated through scheduling reform implemented January 2006
Banner 7, MySJU and Blackboard upgraded; McShain and Sourin networks upgraded

IT disaster recovery plan implemented

In1TIATIVE V: FINANCIAL HEALTH

Strengthen the overall financial bealth of the institution; increase endowment, decrease tuition dependence, and carefully
evaluate ongoing programs and new initiatives.

e Issued three 2008 Series Bonds related to debt financing for Maguire Campus and other capital projects

e Capital Campaign has raised $105M as of May 31, 2008

e Integrated Marketing and Branding advances: 30 month marketing plan implemented; fourth in a series of white papers
issued in March 2008

¢ Financial review model for academic areas developed

e Three hundred SJU faculty and staff contributed over $180,000 to the Saint Joseph’s Fund and the Capital Campaign

e Academy of Risk Management and Insurance raised $850,000 for student scholarships
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INITIATIVE V: FINANCIAL HEALTH (CONTINUED)

e (Capital Campaign has raised $75M as of May 31, 2007
¢ Future Perfect financial forecasting model implemented
¢ Integrated marketing and communications plan developed; marketing firm selected and initial implementation plan approved

e Credit analysis conducted in Spring 2006
e Secured PIFMER (PA Institute of Food Marketing Education and Research) funding

Benchmarks Historical Base Yri Yr 2 Yr3
03-04 04-05 05-06 06-07 07-08
Increase the Saint Joseph’s Fund contribution to the operating fund $3.0M $4.1M $3.9M $4.5M $4.5M
Increase endowment balance as of May 31 $82.8 $97.9M $108.8M $141.2M | $158.2M
Increase research grant funding $3.2M $7.8M $6.3M $6.8M $5.2M

INITIATIVE VI: VIBRANT CAMPUS LIFE

Continue focus on a vibrant campus life through increasing proportion of undergraduates in residence and improving
programs, activities and facilities.

e Began expansion of Campion Student Center to add banquet and programming facilities

Student Health Center and Residence Life collaborated to provide students with health information during “First Six Weeks” initiative
HSB chapter of Beta Gamma Sigma (BGS) selected as Silver Chapter Award winner for the third year in a row
Relocated SJU Bookstore to Hawks’ Landing on 54th Street
New internal professional development series, SJU Management Training Program, initiated to assist managers across campus
Student Leadership and Alumni/Development worked together to increase programming for seniors (Class of 2008)
Welcomed various high profile speakers to campus this year, including: Philadelphia Mayor Michael Nutter, Caroline Kennedy,
Chelsea Clinton, Irish Ambassador H.E. Michael Collins, author Rebecca Walker, Pennsylvania Governor Edward Rendell,
John Cardinal Foley
e Increased “Green” awareness with campus-wide recycling program
e Fundraising by Up’Til Dawn, a student-led philanthropic program supporting St. Jude’s Children's Research Hospital,

ranked in the top five nationally
e Drexel Library initiated 24/7 hours during final exams

Career Development offered “Road Trips to the Real World” and Career Field Networking Nights to link alumni and students
First Year Leadership Team (FYLT) hosted new programs for freshmen (Urban Plunge, Contemplatives in Action, ReFresh retreat)
Health Education Website designed and implemented

First all male sexual assault peer education group was formed (SJU — “1 in 4”), incorporating a research-based, nationally
recognized program on rape prevention

Implemented a targeted and comprehensive harm-reduction program

¢ National Jesuit MBA Directors initiated Jesuit MBA Cares Day; SJU volunteered at local YMCA

¢ Eight new student organizations formed; established the first new fraternity (Sigma Pi) in over 20 years

24/7 study space added in Campion

Additional Living-Learning options offered for resident students

Conversations ongoing with developers for additional residence space

SJU students attended 3 national leadership conferences and many on-campus training sessions
The Alcohol and Other Drug Task Force (AODTF) reorganized
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INITIATIVE VI: VIBRANT CAMPUS LIFE (CONTINUED)

Benchmarks Hist Base Yr 1 Yr 2 Yr 3
03-04 04-05 05-06 06-07 07-08
Increase number of students participating in Student Achievement Day N/A 100 117 127 130
Increase number of Living Learning programs 24 67 61 80 81
Increase number of academic housing options 5 6 7 7 5
Increase percent of students in residence 54% 59% 61% 61% 59%

INITIATIVE VII: EFFECTIVE COMMUNITY PARTNERSHIPS

Build effective community partnerships that enhance the environment of the University and its local neighborhoods.

e Parking and retail facility, Hawks’ Landing, officially opened in January 2008

e SJU named to President’s Higher Education Community Services Honor Roll for second year in a row

e Institutional Development District plan amended for the Library/Learning Commons, the Fieldhouse and Campion projects and
approved by City Council in fall 2007

¢ Faculty, staff and administrators contributed over $40,000 to the United Way of Southeastern Pennsylvania Campaign

e Off-campus housing developed brochure and website that outlines civic responsibility and distributed to off-campus students

e Over 250 members of the SJU community participated in the second Annual Day of Service, uniting students, faculty and staff in
an effort to help the surrounding neighborhoods

e Six homes purchased in the Wynnefield and Overbrook neighborhoods through the Home Buy Now program

e Hosted conversation on Healthcare Reform in Pennsylvania

Parking and retail facility construction underway

SJU Anti-Obesity initiative supported building Gompers Elementary School Playground; students, faculty and staff participated in construction
Reassessed security needs on campus; reorganized and resourced additional Public Safety personnel

Philadelphia Education Fund grant awarded to strengthen link between Gompers Elementary School and SJU; Professional
Development School created

Home Buy Now, an employee assistance program for the purchase of neighborhood homes, initiated

City Avenue Special Services District (CASSD) revitalized; new leadership and expanded future plans developed

A community liaison supervisor hired to work with the neighbors and the Philadelphia police detail

Human Resources established partnerships with neighborhood and city organizations who sponsor job fairs and programs that
promote diversity and mission
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